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HC is pursuing a variety of experiments with free access to
digital content to evaluate whether this can increase sales
of e-book and physical books.

Two types of experiments:
— Partial Access
— Full Access

Two platforms:
— Browse Inside on HarperCollins.com
— e-book / digital audio

All experiments must be measurable!
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Browse Inside Platform
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Why we think this is the right approach...

Browse Inside

PDF Free Download

Visitors 83,102 20,000
Visits 85,867 30,000
Downloads 0 15,000
Page Views 3,827,306
Avg Page Views per Visit 46
Avg Visit Duration 15:55
Clicks on Buy Link 1,177
Emailed to a Friend 16,236

...look at all these great things we’re learning!
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Case Study 1: Free partial digital audio

Offer:

- Neil Gaiman’s A Study in Emerald; free story to promote sales of the

whole book, Fragile Things

- Audio download without DRM or registration

Results:
- Blog and viral success story
- Sales impact hard to measure
- Did not drive registrations

- Readers bypassed our up-sell efforts

What we learned:
- Too easy to take it and run

- Need to tie it to registration, use

DRM, or watermark
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Download an e-book or e-audio
and access it inmediately on your

computer or portable media A
device. Save 20% off the 2
suggested digital list pricel -

Simply :

3Salect the Hitlelof yourcholos: Available in e-book and e-audio

*Click on one of the formats listed
below it.

*You will be guided through our
secure ordering process.

New to e-books & e-audio?
Click here to get the FAQs

Official Neil Gaiman [ Download a Audio Story! J

web sites:

www.neilgaiman.com
WWW.Imousecircus.com

A Study in Emerald
By Neil Gaiman
Performed by Neil Gaiman

; Alluding to both the Sherlock
( Holmes canon and the Old
E . Ones of the Cthulhu Mythos,
: a ‘””d.\ this Hugo Award winning short




Case Study 2: Early access to partial book

using Browse Inside

Offer:

- Sneak Peek of Warriors Volume 3
- Browse Inside preview of 20% on Y A JARRIOIRC
. \\ ARRIORN
HarperCollins.com 0 i R

- Promoted to 30k subscribers to Erin >
Hunter’s AuthorTracker mailing list

Results:

- Increased preorders 30%0
- Member benefit, incentive to register

What we learned:

- Online promotion can impact
sales

- Value of promoting to
AuthorTracker mailing list
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Case Study 3: Free whole DRM’d e-book

Offer:

- Robin Hobb’s Shaman’s Crossing

- E-book giveaway with DRM and
registration

Results:

- Drove same-title and backlist sales of e-
books

- Drove registrations

What we learned:
- Free DRM’d e-book can drive sales
- People will register for free content

HarperCollm e tocks US L0 ~

Search e-books & e-oudio

Free Audio Story
Download

“a study in
emerald”

written and read by
Neil Gaiman J
*Simply select o format from
the choices on your right.
*You will be guided throwgh the
process,
*Our ordering site is

New to e-books & e-audio?
Click here fo get the FAQs
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About the e-book

Nevare Burvele w5 the second on of 3 second son, destined from binh 10
carry a sword The wealthy young noble will &llow his father « newly
made & lord by the King of Gernia - ito the cavalry, trsreng in the
miltary ants at the elte King's Cavella Academy in the capital city of Old
Thares. Baght and wel-educated, an excellent horseman with an
sdvantageous engagement, Nevare's fiture appedrs golden

But as s Academy Instruction progresses, Nevare beqins to realize that
the road before hn i far from straight. The old arstocracy looks down on
furn 3% the son of 3 “new noble™ and, unpreparad for the political and
socisl maneuvenng of the deeply competitive school and city, the young
man finds himself entangled in a web of injustice, discrimination, and foul
play. In sddition, he 13 disquieted by bes uncorvertional girkcousin Eperry

who challenges his herotofoes urwaering world view - and by the bizame
dreams that haunt his nights

For twonty voars tha Kina's cavalre has cushad acrass the arsselands
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Case Study 4: Full Access to 100%

using Browse Inside

Offer:
- Neil Gaiman’s backlist book American Gods

Results:
- Increased weekly sales of physical book at independent retailers 250%

- Valuable user feedback through online survey
- 41% had never read an e-book
- 30% of those would use Browse Inside to read a whole book

8 HarperCollimPablibers | Sasks

What we learned: = Browse Inside™”
- This type of promotion can g fuvienn St
bring new readers to ebooks i —
. 2

- Consumers are motivated by i

“100%06 for free” — the viral
pass-along rate is very high

American?Gods



Coming up

e Upcoming free offers:
— Full access to Paulo Coelho’s The Alchemist and his new hardcover Brida
— Sneak Peek at Starbucks pick The Art of Racing in the Rain by Garth Stein

e Lots more experimentation
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Enzo knows he = diMerent from other dogy
5 philstoshar with & nearly borman soul (and

<




